
HOUSING MANAGEMENT FORUM

Meeting: Thursday, 14th March, 2019
      at 2.00 pm. (Committee Room No. 4)

Present: Councillors Hamilton (Chairman) and Blezard.

Tenant Representative:- Mrs M. Anderson.

Officers
Present:

Janice Sharp (Assistant Director - Housing), Paula Westwood (Democratic 
Services Officer - Member Support) and Katie Pepper (Democratic and 
Electoral Services Apprentice). 

41 Apologies for Absence 

Apologies for absence had been received from Councillors Barlow, Brook and 
McEwan and from Tenant Representative Mr A McIntosh. 

42 Minutes 

The Minutes of the meeting held on 17th January, 2019 were taken as read and 
confirmed.

43 Joint Working Protocol for Cumbria Extra Care Housing Forum 

The Assistant Director - Housing submitted a report regarding a Joint Working 
Protocol to support the delivery aims of the Cumbria Extra Care Housing Forum.  
Members had been requested to note the Joint Working Protocol for Cumbria Extra 
Care Housing Forum, a copy of which had been appended to the report.  

She advised that the Protocol was between the District Councils, Cumbria County 
Council, the Lake District National Park Authority and Yorkshire Dales National Park 
Authority regarding the commissioning and delivery of Extra Care Housing in Cumbria.  
It defined the intended respective roles and responsibilities of the Councils.  She 
advised that each District Council within Cumbria was the strategic lead for housing in 
its area and, as such, was responsible for identifying future housing need and working 
with partners, primarily Cumbria County Council, to deliver the need identified.

She added that the County Council was responsible for commissioning and delivering 
social care in Cumbria including within Extra Care Housing.  The National Park Local 
Planning Authorities were responsible for carrying out specific planning functions for a 
particular area including developing planning policy, allocating land and assessing 
applications for development.

It was noted that all the parties had agreed to work together to identify the need for, 
and assist in the delivery of, Extra Care Housing in the county.  The protocol had been 
drawn up by the Extra Care Housing Forum of which this Council’s Housing Service 
was a member, established under Cumbria Housing Group to facilitate joint working 
between the parties.
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The protocol aimed to provide a good working basis between the parties and to give a 
basis for each party to work in partnership for mutual benefit alongside retaining to 
pursue each party’s own objective.

There was a need for effective linkage between the key elements of housing and 
social care to ensure a seamless process for delivering Extra Care Housing by 
creating and responding to opportunities as they arose.

RECOMMENDED:- To note the Joint Working Protocol for Cumbria Extra Care 
Housing Forum.

44 Schedule of Rates Price Increase for Gas Servicing and Maintenance 
Contract 

The Assistant Director - Housing submitted a report for the purpose of considering a 
2.4% increase on the schedule of rate items and preliminary costs contained within 
the 2015 Gas Servicing and Maintenance Contract.

She advised that on 11th June, 2015, Members had agreed to appoint Sure Group to 
provide gas maintenance services for Council Tenants.  The procurement had been 
facilitated by Procure Plus Holdings under OJEU (Official Journal of the European 
Union procedures).  In November 2019, the Contract would have been operational for 
a period of four years and, during that time, the initial costs provided by Sure Group 
had remained unchanged.

She advised Members that in November 2018, a request had been received from Sure 
Group to uplift the Contract costs (Schedule of Rate items and Preliminary Costs) in 
line with inflation. 

She reported that following a review of the proposals by Procure Plus Holdings, a 
number of key cost increases had been identified as follows:-

• Labour – From October 2017 directly employed staff from Sure Group had 
received a minimum cost of living pay increase of 2%, with the majority receiving 
significantly higher increases in order to stay in line with rates offered in the local 
market with average pay increase of 2.86%.

• Fuel – Diesel prices had increased 10% from May 2017 (mid-point) initial three-
year contract £1.18 to £1.31 per litre (December 2018).

• Materials – Sure Group had provided Procure Plus Holdings details from City 
Plumbing which gave an average price increase of 2.48% with some regularly 
used replacement parts, such as Fans and PCBs, increasing by as much as 15% 
between 2016/2017 and 2017/2018. 

RECOMMENDED:- To agree a 2.4% increase on the schedule of rate items and 
preliminary costs contained in the 2015 Gas Servicing and Maintenance Contract 
(Sure Group) in line with the evaluation and recommendations provided by Procure 
Plus Holdings.

The meeting closed at 2.16 pm.


